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Quality Assurance Efforts at an Online Graduate School to Train
e-Learning Professionals:
A Case of Instructional Systems Program at Kumamoto University

Shirou Kitamura * Katsuaki Suzuki « Hiroshi Nakano * Tsuyoshi Usagawa °
Fujio Ohmori * Norio Iriguchi * Toshihiro Kita * Yoshihiro Ekawa -
Sachi Takahashi * Junko Nemoto * Ryuichi Matsuba *+ Masahiro Migita

This paper describes efforts of quality assurance at an online graduate school that trains
e-Learning professionals to provide a guideline for any postsecondary institutes to establish
and maintain quality in e-Learning. At a stage of overall design of a program, competencies of
graduates should be clearly defined and stated so that not only the curriculum but also all
assignments and the minimum requirements for earning credits in each course can be aligned
with such a list of competencies. Also important is a mechanism of learner support to be
defined at this stage. Organizational aspects should be derived from the entire university
level strategic plan, so that necessary manpower with proper specialties can be provided.
Human networks within and beyond the university should be carefully planed to give staff
members ample opportunities to be aware of current advancements in research and related
practices. In content development stages, development process should be standardized with
periodical discussions to share and accumulate the experiences of faculty and staff members.
Such periodical reviews had practical effects in getting approval of content publication,
verifying common elements throughout courses, adjusting contents among related courses,
and strengthening organizational power and providing opportunities of organizational
learning.
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e-Learning, instructional design, competency, guideline, review, organizational learning
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