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The Effective Organizational System and Management of Instructional Activities in

the Use of e-Learning at Higher Education Institutions

L=

Today higher education is required to be responsive to “the diversification of
education (activities)”. Therefore “improvement or review of education” is needed
and it is necessary to structure instructional activities, and to ensure the
appropriate allocations of roles. This has much in common with the point that “the
issue of organizational system is important in making instructional activities in
the use of e-learning permeate higher education institutions”, and we can predict
that the strategic introduction of e—learning will be effective. On the basis of
these arguments, this research has carried out “the proposal of the model of the
supporting group to perform effective instructional activities” in the first half
part, and “the evaluation of the proposed model” in the latter half part.

In the first half, I grasped that it was necessary I structured an instructional
activity from problems peculiar to e—learning, and to share a role with the issue
of structure of the higher education system and I devised the model (as follows
Japanese model University model) of the supporting group and suggested “five
e—learning expert types of job” that Aoyama Gakuin University announced to a base
And, in the latter half, I evaluated this Japanese model university model by two
methods called a case study and the proof experiment and demonstrated a thing
effective basically. I carried out an interview and analyzed the case study into

domestic 4 University. The proof experiment really applied Japanese model University



model to the class that utilized e—learning of the university and administered it. I
grasped real movement by measuring various questionnaires and the information traffic
at each expert interval and a direction and evaluated it whether I functioned. Because
as a result of being effective, the only part which you should have improved which
appeared was discovered, I started improvement and suggested a Japan type university
model of the improved version in the last of this article. Furthermore, I push forward
a proof experiment and a case study, and it will be necessary to push forward a study

about the management of the organization administration in future.
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