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A Support Tool for Observation of In-House Training Led by an Instructor

for Enhancing the Quality of Formative Evaluation
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Most of the people in charge of In-House Training divisions don't have the knowledge
of Instructional design. They have many opportunities to observe trainings for the
training evaluation. There is no surprise. In information on the training evaluation
has much bias which is observed and obtained by the point of view from their each
favor, experience, and intuition so on. Also, the standard by which the quality of the
observed phenomenon is judged is different in the individual. Therefore, the confusion
that the judgment result, the judgment items and the criterion are very different every
people are in the same division. In such status, the quality assurance of the training
cannot be guaranteed. It is impossible to provide steady learning service which
contributes for the solution of organization and employee's problems.

Therefore, it developed a support tool for the observation of the training based on the
knowledge of Instructional design. The support tool shows how to judge the quality of
training correctly according to the items, the methodology, and the procedure of the
observation. Also, it includes the sheets for describing the observation result and the
factors of the result. The content validity of the support tool is confirmed by the expert
review. Moreover, I have enhanced the support tool's clearness, the influence, and the

practicability based on the result of the evaluation of one-on-one.
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