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Development of a Job-Aid Tool and Design of a Learning Material for Effective E-learning
Material Development Management

-Clarification of Roles and Support for Proficiency of “Material Development Manager” -

® "

E-learning education in employee education has been widespread year by year, and the necessity
of human resources to develop e-learning material is increasing. On the other hand, how to train
human resources with knowledge and skills to develop e-learning materials is a big issue.

Teaching materials development for e-learning is often done by multiple staff members in each
specialized field such as IDer, visual designer, illustrator, etc. It is necessary to organize these staff,
assign persons with appropriate knowledge and skills to the project, give appropriate roles, and
have skills to do quality control and acceptance.

Therefore, in this research, after analyzing the necessity of the project manager in teaching
material development of e-learning, design business support tools and teaching materials that can
clarify specific skills and learn necessary knowledge and skills while working . After that, review
the experts of project management and instructional design, conduct formative evaluation, then
discuss the examination of improvement points.

This mechanism is intended to aim for one person to stand in the future and aims to be able to

manage teaching material development without using teaching materials and business support



tools.
In this research, we define the project manager in teaching material development as " Teaching

Material Development Manager ".
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