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An Introduction to Instructional Design for New Members
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Abstract

This paper aims to provide new members with an understanding of the essence of Instructional Design (ID),
one of the most important and main ideas in studies of teaching systems.

ID is a discipline about theories, models, and methods to increase the effectiveness, efficiency, and
attractiveness of educational practices (Suzuki 2018). ID is increasingly being used in the medical education
field, and many research findings using ID have been presented at the JSISH. At the same time, a lot of
people still have questions about ID.

For those people, the importance of aligning the three basic elements of ID, namely “learning objectives,
evaluation methods, and educational content,” as well as specific methods were explained. In addition, the
specific methods were explained in terms of the design and improvement of ID from the three basic

perspectives of “effective, efficient, and attractive.” Furthermore, it was argued that ID is not one of the
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educational methods, but a universal concept.

As a concrete example of the use of ID, the concept of “stop lecturing” was explained, based on the idea that

“the learner does the learning,” which is a common concept for both school teachers and training staff. As an

improvement plan for school teachers, it was suggested that the one-shot test be discontinued, and that only

those who need to receive training and those in charge of training be trained, and that learning should be

regarded as learning until the students are able to achieve learning goals it. Finally, references for learning

ID were introduced.

Key words : Instructional Design, school education improvements, training improvements
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