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Development of an e-learning Program for Japanese student tutors to

support international exchange students
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Abstract

Japanese universities have a tutoring system where Japanese students
support international students in their daily lives and studies. However, there are
challenges in providing appropriate guidance to the Japanese student tutors and
facilitating information sharing. Similarly, at the author’s University, Japanese
student tutors are provided with only an orientation and a tutor guidebook. This has
led to issues such as "insufficient education for tutors" and "a lack of information
sharing among tutors."

To address these issues, an e-learning Program was designed to provide
basic knowledge and skills to tutors and promote information sharing. This program
particularly focused on the knowledge and skills necessary to support non-degree
students in short-term study abroad programs, referred to as "short-term program
students," whose support needs are relatively limited compared to regular students.
The program was also designed using the First Principles of Instruction (FPI) theory
to enhance-learning effectiveness and ARCS model to increase learners’ motivation.

After designing, expert reviews of the e-learning Program with three
Subject Matter Experts (SME) and two Instructional Designers (IDer) were
conducted and confirmed that it has the potential to train the tutors with the
fundamental skills and it was designed using FPI and ARCS model. Additionally, a
formative evaluation with four Japanese students showed that the program helped
to acquire-learning objectives and improved students’ learning motivation.

After implementing the improved the e-learning program, it was used by
some Japanese students tutoring short-term program students starting in October
2024. Results indicated that participants acquired the targeted knowledge and skills
and enhanced their motivation. However, more than half of the students did not
complete the program, highlighting the need for further analysis and improvement.
Additionally, while there was no significant difference between program participants
and non-participants in terms of the difficulties faced in providing support, the
program demonstrated a certain degree of effectiveness in promoting information
sharing.





