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This study addresses the need for instructional supervisors to redesign
teacher training programs to align with the vision outlined in the "Towards
Realizing a New Vision of Teacher Learning for Japan's Reiwa-Era School
Education" (November 25, 2021). The report emphasizes that teacher
training must adopt a problem-solving approach to equip teachers with the
high-level competencies required for "Reiwa-era Japanese-style school
education." In response, A Prefecture implemented a professional
development initiative in 2023 to support instructional supervisors. A
remaining challenge, however, is establishing a system independent of

researcher intervention to ensure broader applicability.

The study developed a checklist and supplementary materials to help
instructional supervisors evaluate and refine their training designs. These
were created by analyzing the vision of teacher learning, drafting a portal
site, and conducting formative evaluations by educational leaders and
instructional design experts. The tools were further tested by instructional

supervisors in actual training contexts.

Results showed that even less-experienced supervisors could identify
improvements in training design using the checklist and portal site. While
the study achieved its objective of creating tools to support training design,
1t did not evaluate changes among training participants. Future research
should examine how training impacts participants' learning and further

refine the training design process.
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