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Development and evaluation of a training program using
teachers' video training, comments from others,
and nudge theory
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The diversification of children and changes in society demand new learning by teachers
and reform of the teaching staff group. Teachers' ability to meet the educational needs of
each child and a group of teachers who can respond to the current diversified situation are
required, and it is important to accept the changes positively and continue to learn. In the
future, a system will be introduced to record teachers' training histories and provide
guidance and advice to improve their qualifications by utilizing these histories, and teachers
will be required to learn proactively. As the busyness of school sites becomes an issue, in
addition to group face-to-face training, training programs that utilize an online learning
environment are attracting attention as training that allows teachers to proceed with
training at their own pace and in their own time. The development of online training
programs utilizing digital content for teachers and staff is expected in the future.

One of the problems with online training is the difficulty and procrastination of self-
directed learning. The importance of self-management in an online environment without
time and place constraints has been emphasized, and in particular, the introduction of peer
evaluation is expected to improve learning motivation. However, most of these findings are
for students, and the findings on online training for teachers are still insufficient. The
content and environment of learning differ greatly between teachers and students, and
teachers in particular face the challenge of balancing work and training. It is necessary to
develop training programs that match the working styles of teachers.

Therefore, in this study, we examined the requirements for online training programs that
allow teachers to study independently. Specifically, we developed an asynchronous online
training program that combines video viewing, reflection, and comments from others, and
examined its effectiveness. Through this process, we sought to gain insight into the
requirements for training programs that teachers need in order to promote self-directed
training. In developing a training program, it is important to consider the individual needs
of teachers and their work environment, and to incorporate elements that promote
autonomous learning. Another focus of the research is to encourage collaboration and
reflection among learners by incorporating peer evaluation and interaction with others.

As a result of the implementation and evaluation of the developed training program,
findings were obtained regarding teachers' learning methods and styles of reflection. The
content of the reflections included summaries of what was viewed, personal impressions,
motivations, reflections, and suggestions, and these were found to lead to the discovery of
teachers' learning needs and self-assignments, and to the improvement of teaching methods.
The use of nudges to motivate students to post comments and gain new perspectives was
also evaluated, but was shown not to be effective for everyone and could cause frustration.
Furthermore, the adoption of learning strategies by the learners was investigated, and
differences were found between the high and low groups of learners, revealing the process of
becoming aware of one's own learning style and strategies.

This study provided the following suggestions regarding the creation of training programs
for teachers to promote self-directed training through the use of online resources. The
following suggestions were made regarding the development of online training for teachers
to promote self-directed training: encouraging reflection, using nudges, building a feedback
system, accommodating various learning strategies, and introducing regular mentoring.
These suggestions will lead to the development of a support system for teachers to be aware
of the learning process and to continue learning effectively.
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