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In order to adapt to rapid environmental changes in a timely manner, attention is focused on learning
that utilizes a community of practice (CoP) in companies.

Gondo, Goda (2013) and others developed a planning template for a community of practice. It was left
to the individual's ability to do so.

Therefore, in this study, we developed an initial design support tool (prototype) and verified its
effectiveness in order to stably carry out the detailed design of the community of practice regardless of
individual ability.

In this research, we consider that the community of practice achieves the common learning goals of the
members through its activities, and develop an initial design support tool by applying Gagné's learning
outcome classification and Mager's three questions from the ID model. are doing.

The initial design support tool consists of three tools: Tool 1 "Clarification of learning goals and methods
of realization", Tool 2 "Refinement of methods of realization of learning”, and Tool 3 "Design of other
details". By using (D=2)=(3) in order, the design is refined.

A formative evaluation was conducted to confirm the effectiveness of these initial design support tools.
Two formative evaluations were conducted, each with two collaborators, for a total of four participants.
Collaborators belonged to the human resources department or the education department of the company
to which the author belongs, and selected members who had experience in running a community. (2 years
of community management experience = 1 person, 1 year = 2 people, 1 month = 1 person)

As for the evaluation method, we created two types of virtual community proposals, and asked
collaborators to perform the initial design of the practice community for each of the cases in which the
initial design support tool was used and in which it was not used. The results of these designs were
compared with those designed by experts in the community of practice, and the effectiveness was
evaluated based on the rate of agreement.

As aresult, in the first formative evaluation, 1 out of 2 people improved the rate of agreement with the
design results with the expert. {38.5% = 84.6% (+46.1%), 55.6% = 55.6% (0%)}

Furthermore, when the second formative evaluation was conducted using the initial design support tool
that was modified based on the results of the first formative evaluation, 2 out of 2 people showed a high
rate of agreement with the design results with the experts. Improved. {0%=69.2% (+69.2%), 11.1%=
88.9% (+77.8%)}

One cooperator, whose effect could not be confirmed in the first formative evaluation, was a beginner
with about one month of experience in community affairs. If the members who use this initial design
support tool are given basic training on how to use the tool and basic knowledge about the community in

advance, it may be more effective.
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