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Applying experiential learning model: Development and evaluation of ACP facilitator

knowledge and skills training program for mid—career nurses
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Abstract

Advance Care Planning (ACP) is defineded as deciding future treatment and care plans
in which medical professionals and patients' families discuss based on their own values
and intentions (Ministry of Health, Labour and Welfare 2018). Mid-career nurses who
intervene as facilitators need to have a high level of ability to accurately listen to the
intentions of patients and their families and to guide the best medical care for patients.
However, there is a lack of training programs specifically designed to develop the
facilitation skills required for effective ACP management. While existing ACP training
programs have shown improvements in knowledge and confidence, their practical
application in clinical settings remains limited.

ACP is a repetition of dialogue and is positioned as social constructivism. Most ACP
training programs rely on mutual learning and external resources.

It's facilitator training, which is conducted through external resources, is designed mainly
through classroom lectures, case studies, and role plays. Examining existing training using
the Kolb experiential learning model, it was found that there was a lack of "depiction" and
"externalization" (Nakahara 2021) in concrete experience and introspection, and that there
was insufficient reflection and no support for abstract conceptualization. Ikejiri et al. (2022)
state that "concrete experience" alone does not lead to improvement of abilities in the
workplace, and that introspection and conceptualization through experience are important.
In addition, with regard to the acquisition of knowledge so that group learning can be
carried out efficiently, individual study using self-study materials will be conducted in
advance.

In the expert review of the developed training, learning goals and training evaluation
methods were improved in response to IDer's expert review. In addition, a review of experts
with a lot of experience as ACP facilitators generally found that the needs and learning
goals required of nurses in the implementation of ACP in the field are generally in
agreement, and that role-play scenarios are versatile in the field. The other hand, there were
concerns about the training time and the difficulty of the training content. In formative
evaluation, both individual learning and group learning were performed one-to-one.

In the individual study, | was able to work on it without any problems, but | was worried
about matching the answers on my own because there were no correct answers to the case
questions. In the group training, the assumption test took much longer than expected and
there was not enough time for discussion and individual work, so the conceptualization
worksheet was hardly completed. In the role play, there are many opinions that they were

able to "portray” their own facilitator by taking the practice on video, and it is necessary to



add that having another opportunity to implement it after reflection will lead to deeper
learning.

This training was useful for acquiring the necessary knowledge and work skills as an ACP
facilitator, and led to effective reflection by describing the practice of role-play.

The subject is the restructuring of training time and the correlation between prerequisite
tests and pre-training. It is also important to improve the consistency of evaluation

methods and action goals.
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