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Process design and practice of building a Positive Learning Environment
using PLE30 as an evaluation index and behavioral index.

— Staged delegation of activity support entities —
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The objective of corporate human capital development is to improve individual
performance and contribute to management. In order to achieve this, it is important
to create a positive learning environment in the workplace. In recent years, there has
been a growing interest in the potential of the workplace as a learning environment,
but there have been few reports on the effectiveness of self-assessment of the
learning environment and the implementation of improvement cycles by the
workplace.

This study aims to build an autonomous positive learning environment by using
PLE30 as an evaluation index and behavioral index, and by designing and
implementing a process to gradually transfer support for activities from the person in
charge of training to the supervisor in the workplace.

In order to create an autonomous positive learning environment, the process was
designed by dividing the period under study into two phases. Phase 1 involved the
development of a development rubric and the implementation of a learning process,
led by the development officer, using PLE30 as the assessment and behavioral index
to ensure that a learning base takes root in the workplace. In Phase 2, based on the
results of Phase 1, I tried to build an autonomous positive learning environment by
delegating the initiative to supervisor in the workplace and having them lead the
learning process. The positive learning environment was assessed before and after
each phase using the PLE30 and the development rubric, and the improvement in the
assessment values was confirmed.

A meta—concept was extracted by summarizing a PLE30 sourcebook and raising the
level of abstraction, and interviews were conducted after Phase 2 to see if the
concept had taken root in the workplace, confirming that a positive learning
environment had been established.

As an improvement based on the practice, [ proposed to add to the process an
activity in which the organization concerned decides on its own goals for PLE
improvement, using the meta—concept as an example, before starting the practice. |

believe that this proposal will contribute to the understanding of the objectives and
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motivation of the organization concerned.

In the future, it is expected that the new process will be extended to other
departments to verify the effects of different organizational factors, and that the
accuracy and quality of the process will be improved by accumulating case studies
and benchmark data, so that it can be established as a method for building a learning

environment in a company.
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