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1. What we did in our research
Based on the "Template for Designing Communities of Practice" by Gondo and
Goda (2013), we redesigned the Study Group for Quality Assurance of University
Education (J-QA Study Group), which consisted of five university faculty members
who had been practicing since September 2020, into a community of practice. In the
redesigned community, knowledge generation and revision of the application for
approval of university establishment based on the participants' experiences were

conducted.

2. Results

In the process of creating the design template for the community of practice, we
discussed the goals of the community, which were clearly stated, and as a result, we
were able to organize the goals to be performed and the roles among the members,
and to transform the community into a legitimate community of practice.

As a side effect, it also led to the generation and publication of knowledge that
explains how to read the "Guide to Preparing Documents for the Establishment of
Universities".

The redesigned community made it possible to operate a continuous community in
which participants can experience growth through repeated generation and revision

of knowledge.

3. Characteristics
The usefulness of the community of practice design template was verified, and the
knowledge generation and revision of the application for approval of university

establishment was structured.
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