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Abstract

Universities and research institutes in Japan have been improving their URA systems. The
duties of URAs are wide-ranging, including support for the introduction of research funds
and the operation and management of research projects, and they are engaged in duties that
involve collaboration and coordination with a variety of stakeholders, including companies,
public institutions, and local communities.

However, there are limited opportunities to strengthen the capacity of URAs. In particular,
it is a challenge to systematically educate URAs on the external negotiation skills necessary
for their duties.

The purpose of this study is to develop scenario based materials on the assumption of work
situations that may occur in actual research sites in order for URAs to acquire external
negotiation skills effectively and efficiently.

The structure of this paper is as follows.

Chapter 1 outlines the status of the URA system in Japan as the background of the study.

Chapter 2 analyzes the precedents of training programs for URAs, and an interview survey
was conducted on the training needs of URAs in Ritsumeikan University.

Chapter 3 describes the design process of the training program developed in this study and
the contents of the scenario-based training materials that apply the Goal-Based Scenario
theory.

Chapter 4 presents the results of the expert review and formative evaluation of the
developed training program and analyzes the areas for improvement of the training
program.

Chapter 5 is the conclusion of this paper, summarizing the results obtained in this study,

future issues, and future prospects.
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