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Development of Job aids that Support the Feedback of Nursing Managers
and E-learning Materials to Learn Thinking and Response According to
Behavioral Characteristics

-Focusing on the Correction of Problem Behaviors of Various Subordinates-
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The role of the nursing manager is the human resource development of subordinate nurses,
and in general, goal management interviews and individual interviews are educational
opportunities. The guidance method used there is often based on the self-study and the
experience of the nursing manager individual though they become an opportunity of the
problem behavior correction at the same time. Therefore, as the background of subordinate
nurses to be taught is diversifying, problem behavior cannot be corrected by guidance based
solely on personal experience and skills, and nursing managers are struggling to provide
individual guidance for subordinate nurses.

On the other hand, research on feedback techniques, which are one of the effective teaching
methods, has been conducted, but there is no research on educational programs of feedback
techniques corresponding to the characteristics of nursing.

Therefore, we made a checklist according to the basic model as a job aid to assist in preparing
the action process mind by preparing the necessary preparatory preparations based on
feedback techniques. In addition, we developed novel game type e-learning teaching materials
for practicing problem behavior correction of subordinate nurses and thinking and
correspondence according to individual behavior characteristics.

As a feature of novel game type e-learning teaching materials, we designed it so that it can be
diverted to pre- and post-confirmation tests and practice materials by replacing scenarios, and
created a prototype and verified its validity.

As a result, we were able to prove the consistency and validity of the scenario in the prototype,
the validity of the novel game, and the effectiveness of the checklist. In other words, by
replacing various scenarios with novel games of the same format, it can be used as practice
materials and tests, so it was considered that this teaching material can acquire basic feedback
techniques and thinking and correspondence according to individual behavior characteristics.
In the future, we will complete the entire teaching material and develop it as a knowledge
bank for nursing managers by systemizing and categorizing scenario creation, and expanding

it to medical safety and educational guidance areas other than problem behavior correction.
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