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Development of reflection support tool using reflective cycle on daily work

—in a community of specialists in industry—academia collaboration—
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The purpose of this study is to develop a reflection support tool that supports the circulation
of the experiential learning cycle, which involves looking back on the experience of daily
work, extracting lessons and learning from it, and applying them to the next new practice.
The scope of work to be performed by specialists in industry-academia collaboration
encompasses a wide range of tasks, including research promotion support, management and
utilization of intellectual property, various contractual tasks, public relations tasks, and
coordination tasks, and the projects they handle are highly individualized. However, there is
no systematic program to develop such human resources, and it is left up to each institution
to develop them. As a result, with the exception of some general research universities and
national research institutes, most universities and other institutions do not have sufficient
systems in place for the development of human resources specializing in industry-university
collaboration, including on-the-job training.

Therefore, in this study, I focused on experiential learning as a means of independently
developing skills, regardless of the status of the human resource development system of the
institution to which they belong. In industry-academia collaboration work, which is
characterized by specialization and individuality as described above, one's own work
experience is the greatest teaching material, and experiential learning can be an effective
means of nurturing people to look back on their experiences and learn from their insights,
rather than just randomly experiencing them. Therefore, this research aims to help industry-
academia collaboration specialists become autonomous learners who can continuously
circulate the experiential learning cycle in their respective work, and thus continue to grow
into more advanced specialists.

In developing a reflective support tool for experiential learning from daily work, I
conducted one-on-one formative evaluations with members of an informal community of
industry-academia professionals and repeatedly improved the tool. I also conducted an
expert review, and finally confirmed that the tool could be used to set up Next Actions for
running the reflective cycle on the subject of daily work without intervention. However, in

order to continue the cycle of iteratively rotating and deepening experiences and extracting



learnings, "new opportunities for practice" are needed for the insights and learnings gained
from the experiences, and a period of further formative evaluation is required. Therefore, |
will continue to expand the number of subjects for formative evaluation, and by confirming
the cycle of experiential learning using this tool over the long term, I aim to develop it into a
reflective support tool that contributes to the formation of the capabilities of human

resources specializing in industry-academia collaboration.
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