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Abstract:

The Ministry of Health, Labor and Welfare (MHLW) provides five steps for those who
have been on leave due to mental health problems in the workplace to return to work in
the "Guide for Supporting Workers Who Have Taken Leave Due to Mental Health
Problems to Return to Work" (the "Guide"). However, many workplaces do not have a
system in place to support employees returning to work and do not visualize the rules.

The purpose of this study is to develop and evaluate a job aid to clarify the rules that
should be introduced between the industrial physician and the workplace when a person
with mental health problems who has been on leave returns to work, and to create a set
of rules with the workplace.

Negishi defined a job aid as "a generic term for tools that support and lead to better
performance in a given job. It includes tools that support, advise, and guide decisions,
rather than simply supporting information and procedures.

We decided to develop a job aid because this development supports the performance
of introducing rules into the workplace.

The contents of the Job Aid are set up to first check the current state of the workplace
to see if problems are occurring due to the lack of rules. Then, the necessity of
visualizing the rules is explained and sample rules are presented for each step of the
guide. Based on the sample, the research collaborators wrote down and clarified the
rules that should be intfroduced in the workplace. At this point, we collect the post-
questionnaires and the job aids with the rules written on them. Use a checklist to confirm
that the written rules are capable of smoothly implementing the five steps.

Next, the research collaborator discussed the rules discussed in the job aid with the
workplace, and decided to visualize them in the form of a collection of rules. Therefore,
Job Aid also has the meaning of an action plan to plan the action of deciding on the rules
with the workplace. After the introduction of Job Aid is decided with the workplace, a set
of rules to be introduced and a questionnaire at this point will be collected.

The complete set of job aids was reviewed by experts and instructional designers. The
results were rated as valid.

Two late-career residents who are working as occupational physicians used the Job
Aid. The questionnaire survey after the use of Job Aid was highly evaluated by both. In
the current status check before the introduction, one had problems due to the lack of
rules in all five steps, and one had problems in three steps. The rules clarified by Job Aid

satisfied the checklist items.



By checking the current situation in the workplace, it was found that the five steps in
the guide were not being executed sufficiently, and by using the job aid, it was possible
to clarify the rules for smoothly executing the five steps, and the developed job aid was
appropriate and useful. In the future, it will be necessary to create job aids for rules that

require visualization between industrial physicians and workplaces, not just for mental

health reinstatement.



