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Development of support tools for managers
to facilitate training transfer of team member

- Checklist and design sheet for performance improvement -
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Although the importance of training transfer has been presented to education and
training personnel, there has been little movement to communicate the importance
of training transfer to non-education and training personnel and to present textbooks
and guides, except for some advanced education companies. In addition, there are
few textbooks for education and training personnel that address specific design
methods for training transfer.

In this study, we will develop a behavioral support tool for supervisors as one way
to promote training transfer. It has been reported in numerous studies that
supervisor involvement is one of the factors that have a significant impact on training
transfer. On the other hand, the lack of a textbook or guide to support the
supervisor's involvement and the lack of a clear common understanding of the
supervisor's specific involvement are thought to lead to insufficient involvement of
the supervisor and insufficient movement of the supervisor himself. For this reason,
we wanted to promote training transfer by developing support tools for supervisors.

Since various factors affect training transfer, it does not necessarily mean that
training transfer will be successful only with the involvement of supervisors, but we
aim to increase the options of methods that can be utilized. In addition, although
performance tends to be a higher priority than education in the position of
supervisor, it is expected that supervisors will increase their awareness of training
through the support tool. This is an important point for promoting human resource
development within companies as the importance of human resource development
increases further in the future.

In developing the system, we created a proposed list of behaviors for supervisors
based on the 68-item 6Ds checklist as a previous study. Then, interviews with
experienced supervisors were conducted, and the list was improved to a draft of 8
items. The proposed list was incorporated into a proposed behavior support tool for

supervisors consisting of two types of sheets, which were reviewed by SMEs



(corporate educators) and ID experts, and formative evaluation was conducted by
current supervisors.

As a result of the formative evaluation, the participant supervisors took actions to
encourage their subordinates to transfer training by using the above tool. In addition,
as a result, there were changes in the subordinates' words and actions that were
thought to lead to training transfer. Thus, it can be said that the purpose of this study
was achieved.

However, this study focused on the fact that the supervisors were able to take the
necessary actions to transfer the training to their subordinates by adopting the tool,
and did not evaluate the outcome of successful transfer of the training to the
subordinates. In addition, it was used under limited conditions, and whether the
same results would be obtained in other environments is yet to be confirmed. It is
expected that this tool will contribute to the improvement of training transfer, or in
other words, work performance, by verifying and developing these points in the

future.
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