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Development of a learning support program for beginners in Teacher Training Center:

Support by job aid and e—learning
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Administrative staffs of each university play a large role in the management of
Teacher Training Center, and capacity development for that purpose is important.
However, in many universities, the training of administrative staff is insufficient,
which is an important issue in the future. I recognize that the university where I
work as an administrative staff (hereinafter referred to as “our university”) also
has the problem of relying on the efforts of the beginner himself. This is despite
the fact that the organization has to train until the beginner can handle the work.
In particular, course guidance work requires a lot of prerequisite knowledge and
judgment under complicated circumstances. On the other hand, since the method of
learning them has not been established, the burden on the beginner is very heavy.
Organizational measures are also required for the following reasons. There is a high
degree of urgency because the course registration period begins immediately after
the beginner arrives. Course guidance is very important because it affects students
acquisition of teacher licenses and promotion / graduation.

This research aims to develop job aids for course guidance work and training for
their utilization so that beginners can use job aids appropriately in a short period
of time.

In this research, we analyzed the problems in the training of the beginner at our
university, analyzed the learning tasks for the course guidance work, and established
the design and development policy of the learning support program. In designing, we
aimed to acquire the necessary knowledge by using the TOTE model. In the development,
a prototype was created at an early stage, and after hearing with colleagues and
experts and reviewing by experts, the validity was confirmed and improvements were
repeated. The learning support program was evaluated and improved by trials by
inexperienced workers. It was also confirmed that it contributes to the achievement

of the purpose of this research.
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