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According to P. Benner (P, Benner 1984, Ibe 2005), when nurses have had their
second or third year of clinical experience begin to capture their own nursing
practice based on long-term goals and plans that they have intentionally set It is
supposed to be. At this time, after clinical practice in an environment where the
guidance system is in place, it is regarded as almost one serving and is assigned a
role in ward operations. One of them is a shift leader. The shift leader is a nurse
who plays the leader role in each shift, collects information such as doctor's
instructions, grasps the overall picture of patients entering the room, and predicts
possible situations In addition, under various circumstances, the team members
comprehensively judge the practical ability, work content, work volume, etc. of the
team members and manage them, and take responsibility for the nursing provided
to their working hours. According to John P. Cotter (2002), a management scholar,
"Management's role is to cope well with the complex environment, whereas
leadership is the ability to achieve change." He states that leadership and
management are fundamentally different. The function of leadership is to clarify,
share, and disseminate the direction of the organization, and to motivate and inspire
followers to make changes, while management involves planning, staffing, forecast
management, it is about making corrections and ensuring that the organization
performs its work. As it states that technical rather than leadership is the main
function, shift leaders have a lot of management elements. However, at present,
there is no formal training or learning opportunities for management, and it can be
said that for staff who receive leader training (hereinafter referred to as LT), LT
experiences the management perspective and work for the first time intensively.
Therefore, by providing teaching materials for pre-learning of LT, it is possible for
LT trainees to be able to face LT with confidence and expectation, and to construct
an LT that has a learning effect by combining LT pre-learning and LT with the aim
of focusing on management work, we decided to develop educational materials

using Merrill's first principles.
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