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Development of a training support package for in-hospital educators to encourage
mid-career nurses to change their behavior

-Proposal of training utilizing career ladder and action plan-
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Abstract

The entire research is to develop a training package that promotes the change of behavior of
mid-career nurses by utilizing the career ladder, which is one of the index and evaluation
systems for nurses' abilities and career development. The development of the package went
through five steps. At hospital A, where a mid-career nurse was considering improving in-
hospital training to promote career ladder level Il activities, training improvement, practice,
and evaluation were classified into three stages. “Phasel:ldentify and improve issues in
conventional mid-career training. Develop new design training”, “Phase2:Practice of mid-
career training at A hospital”,” phase3:0btain evaluation of new design training through practice
of phase 27, “Phase4:Obtain expert reviews of phases 1 to 3 and prepare for in-house training”,
“Phaseb:Develop a package containing training materials and a utilization guide, and obtain an
SME review if practical or feasible” This study follows processes. The conventional mid-career
training at Hospital A was improved to a new design training with the help of 1D first principles
and an experiential learning model. As a result of the training conducted in fiscal 2018 with the
new design, eight trainees in their department, they are fulfilled their role corresponding to
career ladder level Ill. In addition, it was clarified that their activities were maintained and
promoted six months after the completion of the training. This package was developed to
enable the educators in charge of developing mid-career nurses to reproduce this training after
verifying that the new design was able to contribute to the development of middle-care nurses
at Hospital A. This is an issue for human resource development in medium-sized hospitals by
using a training support package that promotes the change of behavior of mid-career nurses
and enabling in-house training by in-house educators. “Securing human resources for
education”, “Mid-career of the educational content” and “System maintenance of the
educational content for the mid-career nurses”. This section describes the development
history of a training support package that includes a usage guide to enable in-house training

by in-house educators, and reports that preparations for utilization proposals have been made.
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