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Training design for class meetings of elementary school teachers
together with the ALTs

-Focusing on reducing foreign language anxieties-
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Training design for class meetings of elementary school teachers together with the ALTs

-Focusing on reducing foreign language anxieties-

The Ministry of Education, Culture, Sports, Science, and Technology (MEXT) changes
foreign language activities in elementary school into one as one in a compulsory subject from
the academic year of 2020. In response to that, the ministry also changes have set a new
learning goal: cultivating a foundation for English communication. This change urges teachers
to acquire new skills such as one for teaching and managing classes for the purpose of "English
communication" and team-teaching with the ALT (Assistant Foreign Teacher) etc., which is
totally different from the conventional teaching method of translation style, mass teaching or
group learning without interaction. Elementary school teachers are not required to obtain an
English diploma, so there is a critical lack of training in English-speaking skills. In particular,
many teachers are worried about teaching English communication, which is a new learning
item. The systematic operation of providing training in response to the newly acquired skills
has just begun. However, most of the training is mostly related to English language teaching
skills. There is almost no training specialized for the improvement of English communication
skills. In addition, the main types of training are training camp and group training. For some
teachers, it is difficult to participate in those training due to the difficulty of arranging the
training time and transportation costs. This study adopted the method of Instructional Design
(ID) in order to make the training more effective, efficient, and attractive to the needs of
primary school teachers. The training was designed and developed with a focus on reducing
the anxiety of teachers who are anxious about teaching "foreign languages". The training was
set up as a "class meeting with ALTs (in a foreign language)" that was highly relevant to the
field in which the teachers used English. The training development was aimed at a short
period of time and highly effective learning in order to propose quick problem solving.
Therefore, a rapid prototyping model (analysis, development, implementation, and
evaluation), which shortened the ID process, was introduced into the training development.
This model can be expected to develop a highly effective educational system for learning
because it will be improved through the repeated implementation of prototypes of teaching

materials that accurately respond to the needs of learners. We conducted the first pilot version



with the ID strategy’s, which we thought were best suited to the learning content. Then, we
improved the teaching materials based on data analysis. Based on that, a second one was
carried out. A questionnaire survey was conducted for each pilot. As a result, the IT literacy
issues of elementary school teachers also had a significant impact on their learning
effectiveness, and they were unable to adequately support their learning and reduce their
anxiety about foreign languages. On the other hand, it was suggested that synchronous
training based on the ARCS model can increase the motivation to learn. In addition, there
were behaviors to use the English learned during the training period in the field. We report

that the training was relevant to the needs of the field.



