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Redefinition of professional instructor’s skills and abilities in training company based on
Instructional Design
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There are two types of corporate training. One is internal training where employees are trained
in-house by trainers employed by that same company, and the other is external training which is
designed and delivered by training companies or independent professional trainers that are brought
in from the outside the company.

And generally speaking, external training includes both off-the-shelf programs and custom
programs. Schedule and curriculum of off-the-shelf programs are designed and stylized by training
company, however tailored curriculum of and custom programs are developed and delivered to
meet the client’ s needs.

To develop professional instructors who can provide custom programs, I will try to define
instructor’s skills and abilities in training company based on Instructional Design in this study.
Variation in IT environment and globalization caused the change of human resource nature and
diversity of training requirements.

A training company that provides human resource development service is required to deliver
training as a solution for client’s business strategy, project plan, problems and needs.

Especially instructors are expected to learn skills not only for providing ready-made trainings but
also for designing trainings that meet the organizational needs or learners’ needs and for
responding flexibly to changes accordingly.

In fact, there are few criteria to evaluate the instructor’s skills in terms of abilities for providing the
training based on organizational needs. In this study, I tried to verify the hypothesis that skills of
instructional designer might be a significant effectiveness for professional trainers to provide perfect
training programs to solve the client’s problem and to meet the needs.

I brought the results into shape to evaluate the instructor’s activities and defined them as
instructor’s skills.

With reviewing and improving the training by employees in training company in charge of
evaluating instructors, definition on instructor’s skills have increased validity, clarity, completeness,
and availability of training.



