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Design of a Format of the Training Proposal to Provide Training that Consists with

Human Resource Development Goals of the Organization in Local Government

The trainings implemented in the local government have been often done by
external educational professionals and people from academic background. Based on
the current status, I developed a training proposal format which includes
instructional design (ID) perspective that supports person in charge of training can
consider the relations between training plan and basic policy for human development.
The format developed, by filling a blank space, enabled to clarify the current
situation of the organization and needs of human development, goal setting with
performance achievement, and then correspondence check of the training objectives
and the upper level plan.

The formative evaluation result showed that the person who don’t have any
experience about instructional design can collect necessary information such as
"preferable talent image" of the organization and "ability required of the staff" to

design the target training. In addition, the result implied the completed format can



be used in the process of order of the trainings to external training professionals, and
using the format helps to obtain feedback about the target training.

Future plan is to revise the format to be usable in OJT and the personal
development activities considering

the cooperation of the business of the local government.



