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In the organization to which the author belongs, we have started to make existing courses available
online. In January 2018, we began offering an online course designed for the highest-level certification.
However, in this first online course, many students did not submit any of the reports, etc., that were
required to pass. Along with opening the online courses, the offline courses were closed, and there
were no alternative courses. Therefore, students were forced to adapt to online courses. But it was
inferred that students’ preparations for online courses were insufficient. In this study, we also
considered measures that enabled students to complete online learning even under such circumstances.

As a result of examining the pass rate in past offline courses and the first online course, it appeared
that the report submission rate and the role-playing exam taking rate have an influence on the subject
pass rate. Therefore, it was considered effective to support raising the report submission rate and the
rate of taking the role-playing exam.

In the second online course, the author intervened as a tutor/mentor, implementing measures to
prevent dropouts. The following three measures were taken: 1) putting the report creation method in
the curriculum; 2) introducing the group work; and 3) setting an interim check date. As a result, the
dropout rate decreased. However, there was a problem with efficiency. Therefore, we tried to create
a handbook so that a lecturer (subject matter expert, or SME) who was not trained as a tutor/mentor
could act concurrently as a tutor/mentor to prevent students from dropping out. This was done using
the following procedure. First, interventions conducted by the tutor/mentor were listed. Second,
academic evidence and said interventions were linked and reviewed. Then the handbook was created,
followed by an expert review. Finally, the formative evaluation was implemented.

In the future, it will be beneficial to use the handbook in an actual environment or else port it to
another course. | would like to develop it into research that will contribute to creating a structure that

can support effective dropout prevention, even for small courses.
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ibstpi® Online Learner Competencies(+ ¥ 7 4 v HEFEa v 7 vy —)

1. Set realistic expectations for online study.

. Maintain determination to achieve learning goals.

. Manage the challenges of online learning.

=~ W | DN

. Manage time effectively.

. Comply with academic, ethical and legal standards.

. Use technology proficiently.

. Be an active learner.

. Be a resourceful learner.

O | 0 [ | O | O

. Be a reflective learner.

10.Be a self-monitoring learner.

11.Apply learning.

12.Engage in effective online communication.

13.Engage in productive online interaction.

14.Engage in collaborative online communication to build knowledge.
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チューター、メンタ。最初の説明でドロップアウト同様に注釈を入れた方が良いかと。

やるべきことが具体的であり、具体例も出ていたので、できそうだと感じた。


MEFSGR 'S VEDAVFANACA ¥ IRD>ANBGERL ‘s IPIDCEH .Né
TE

BOALRRERCYC\IR TN2\N8) "GAC2c2] "R GLRNE IR CED WE "S2AR2 2MEVEIZEEANC 2O

_” *ERNGRIBE SN C B2/ C @R & —L ”_

CCROHIES N D TNTENGHE IO URLTRC—L DO IBEGR LRI D\NC21ER ([
NP\ CR)2INEEIRCS

CCRIIECQ LG D C\CEYHE CGPSUGER TR2A DD Car "2/ DOLENFIHE ‘2e@\ys—L (4
NIEPA/IANCPORINC2IUD FHRNDINL[4E (MI¥EHN S —LORIRHERE) ¥ 2

LATOZ S oEEZEBL2O)MEE D¥XQ DOV I IENREHEOURY S —L °62 - Y 2T WH L T CLIZHIK®

°\1
_” R EN 2 D OSR2LEHKFAEINLCREIRAZEHINYLNLATL *DPRLIGFEY

CIRADYEES "GANROQUERCP R [2CENEIDINC 2] [2002AC\GPS2Ycc 2] DO CHZ2|5E®

( ) WO _vemmbahnm 'z eRe®EL L

NANEAB2NCPORDC2AHLNGATL£O2 °LRGRQUNY NG AT £ TRI2R|EE®

emmbba v ORENE S IENGE T SREE L

NEANRO2NCSPOR 2LNRBOMES LB \NPL2)FHFGUHE “£IR(|EEO

( ) PO &@mm@_ﬁnm 'z eREEL 'L

AEAUNEOAR2NCPOR "2VC2AELHMEOR|EEO®

105


分量もほどよく、チェックリストも後ろにまとまっていて別でも利用できるので、特に不満点はない。

データはあったほうが信頼性が増す。
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