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Development of OJT Education Program based on Job Aid

~Focus on Acute Cerebral Infarction Treatment in Emergency Room—~
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Patients with diverse background such as age, sex and underlying disease visit
the emergency outpatient’s hospital, and the degree of urgency and severity are
also varied. For nurses working there, the ability to assess the patient’s
condition from less information and the medical care Adjustment ability to
smoothly advance, family care, and so much knowledge and technology are
required. However, since patients who come to the hospital as on—the—job
training (0JT) in the emergency outpatient as a current state of nurse education
have a characteristic of being fluid and one—time nature, OJT education in
emergency outpatient can cope with this characteristic It is necessary to have
an educational system. However, in the previous study, there was no 0JT
education program in emergency outpatient considering the special nature of each
hospital. Therefore, in this research, focusing on the behavior of emergency
outpatient nurse corresponding to acute stage cerebral infarction, design OJT
education program by utilizing the required action and job aid stating the
process. By doing this, we will evaluate nursing practice clinically done
through OJT, find a problem, and aim to master knowledge and skills to be
acquired in emergency outpatient.

In the development of the job aid, in consideration of the stroke guidelines and
the peculiarities of the hospital to which the author belongs, the nurse should
describe the treatment and the action to be performed in order to proceed with
the treatment of acute cerebral infarction. We created job aids that can be used
clinically as records and checklists, received expert reviews from SMEs,
identified improvement points through revision and trial, corrected them, and
used them.

As a result, we confirmed the result of time shortening (P = 0.019) in radical
treatment from patient visit

In the design and development of the OJT educational program, we set the
learning goal to be able to perform nursing work at the clinical site based on
job aid, and performed task analysis. In order to support step—by—step goal-
based performance support including OJT and Off—JT as a teaching strategy, the

preconditions and items to be achieved were shown at each stage, and the



entrance and exit of the OJT education program were clarified. At the exit of
the OJT education program, based on the job aid, the action required for acute
cerebral infarction treatment was specified and created in a checklist

At the entrance of the 0JT education program, the preconditions for OJT were
established, and the premise test and the off—JT manual were prepared

In addition, the OJT instructor manual enables OJT instructors to conduct
consistent instruction based on the OJT education program, and new assignhees
reflect on OJT experiences with OJT instructors, so that they can sublime wisdom
and experience from OJT experience. Created a reflection sheet that can record
the contents and measures

As a result of conducting an expert review (SME, ID expert) of the designed and
developed OJT educational program, the validity of the educational content and
method was suggested.On the other hand, the corrections of the development were
clarified, such as the correction of the OJT checklist and the need for job aid
to the OJT instructor.

In the future, it will be necessary to improve the points pointed out and to

evaluate this 0JT education program through formative evaluation.
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