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Nurses must accept multiple patients at the same time. Regardless of experience,
consider the priorities of tasks in a limited time, and have to deal with multiple tasks.
In this research, nursing practical skill development (clinical ladder) utilized in many
hospitals as an educational program of nurses was analyzed and literature review.

It result, I found that problem solving power is necessary regardless of the nurse 'is
fostering stage. And, in my hospital I found that the problem solving power required
from the stage of "beginner's" is not growing up enough even if it is "medium level".

We conducted training development aiming to acquire problem solving skills for
mid-sized nurses. In development, I thought that it was effective to train the ability of
logical thinking to select the best method from the situation that organized
information held by medium level nurses. Many prior studies on logical thinking exist.
And workshops are held as general-purpose skills in the business field. However, there
was no one that specifically evaluated the outcome of learning as behavior.

In this research, it is possible to measure the effect of the developed training by
incorporating evaluation from three different perspectives up to evaluation of the skill
of logical and thinking, evaluation about attention and relevance in learning, and
action evaluation by the boss three months later It is designed.

Therefore, when concrete training objectives and clear evaluation index are prepared

and training design is carried out, it becomes effective training by designing the
training based on "the first principle of Instruction" of M -David - Merrill's ID.
Evaluation on skills of logical thinking and evaluation on interests and interests in
learning, three months later, the behavior evaluation by the boss was taken and the
effect of the training was measured.
In formative evaluation, middle-level nurses know that they have acquired the ability
to image patients from clinical experience. Although this skill was effectively utilized
in considering specific factors, in creating a logic tree, it is necessary to support in the
process of abstracting multiple factors because it can’t escape from specific matters

since it was judged to exist and it was not possible to complete. MECE continues to



improve and evaluate it in the future and raise the degree of completion is a challenge.
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