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The realization of a good Work-Life Balance (WLB) at universities (having work be
compatible with life outside of work) is becoming an important challenge for the
promotion joint participation by male and female researchers. A system of flexible
work hours where people can decide their working hours at their own discretion has
been adopted for researchers who work at universities; however, in reality, there are a
considerable number of work tasks like educating students, guiding research, and
duties related to university administration where time cannot be allocated at one’s
discretion. There are many cases where scientific researchers have their time or work
spaces restricted by the experiments necessary for their research and having to guide
student experiments. Accordingly, the question of how to balance their wide range of
duties, their own research activities, and their personal lives is becoming a real issue.

Thus, this study developed a WLB awareness training program for scientific
researchers working at universities that could spark researchers' understanding of the
necessity of WLB and cause them to take actions to realize a good WLB. The training
program that is being developed allows people to participate via the Internet without
selecting the university with which they are affiliated. It consists of three sections. It
has e-learning that allows people to learn a system and practical methods that are
useful for WLB and that drafts a plan of action to bring about behaviors intended to
create WLB. It also has a self-assessment of behaviors using e-learning to look of
whether or not the drafted plan of action was actually put into practice. It also uses a
video call system for interview training that allows people to exchange information
about implementation methods for having proper WLB. The target learners for the
e-learning that was created during the development of the training were scientific
researchers. The e-learning utilized a formative assessment by specialists in
instructional design and specialists in the area of its content, and then it was improved
by reflecting on the results of this assessment.

The WLB awareness training program that was developed using the improved

e-learning was trialed on 17 scientific researchers, and its effectiveness was checked.



The results were that the e-learning lecture was confirmed to be effective for learning
knowledge that is useful for implementing WLB. This can be seen in that the
questionnaire given after the e-learning lecture was completed (a 7-point assessment
scale) had high average scores of 5.8 for 'level of satisfaction about this lecture', 5.7 for
'T was able to learn knowledge useful for implementing a WLB (from this lecture).'
Going forward, it is anticipated that improvements will be made by reflecting on the
results of this trial. It is also anticipated that by not requiring university affiliation
and fully utilizing interview training and a framework that promotes self-assessment
of continuous action, it will be possible to provide a training program that can be taken

by more scientific researchers that is useful for creating a good WLB.
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