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Since introducing the nursing-care insurance system in 2000, the total cost of
nursing-care insurance that represents the market size has exceeded 10 trillion yen
in 2014 and about 2.7 times in 14 years. Following the development of the market,
the quality and quantity of nursing care services required are becoming
increasingly diverse and sophisticated, and high-quality care with consideration
regard for others. In order to provide high-quality nursing care services, it is
necessary not only care skill, but also hospitality. However, in the nursing care
industry, there was no concept of hospitality for many years and no hospitality training
has been done, as the experience gets longer, the care worker can not recognize the
nursing care industry is a service industry.

Therefore, in recent years, although various efforts related to improvement of care

service are being implemented in many nursing care facilities, it is impossible to
understand the importance of the hospitality, or even if it is temporarily improved, it
will be affected by the surroundings over time, accustomed to users and business, and
the concept of the hospitality will not penetrate the worksite. Improvement of the
environment and tenacious support in the workplace are considered important in order
to raise awareness of each employee and keep ongoing work at the site.
This research proposes a training according to the proficiency level of the hospitality
skill, with the goal of fostering service leaders who can train backward teaching and
attitudes, and ultimately aims to create a virtuous circle that a service leader teach and
foster the first scholars at the site, realize an organization to learn each other, promote
establishment and improvement of the hospitality skills.

In designing the training, according to the framework of Suzuki (2015) system
approach to training design, we analyzed and improved from the viewpoint of ID.
We also set prerequisites for learning by proficiency degree and learning goals in
collaboration with the certification level of the accreditation approval system that
we have been implementing so far and tried to clarify the standards.

As a result of evaluation of the designed skill level training, consciousness change
and action change as service leader was confirmed in expert training. On the other

hand, in beginners training, although the learning outcome of the training could not
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be achieved, behavioral change at the site was confirmed.
It was suggested that training based on learning proficiency is effective in training
service leader and practicing on site.

I will clarify the criteria of experts, design training for the level between
beginners and experts, associate individual training and design comprehensively
including pre- and post-tasks, and would like to establish systematic proficiency

level training to nurture specialist.
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