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In pharmaceutical companies, most of the instructors in charge of Medical
Representative (MR) education have experienced MR and assigned to an education
section upon request from the company. So they do have knowledge on their
products but most of them have less knowledge on education theory because they
are not specialists in education. Actual planning and implementation of training is
conducted based on each instructor’s experiences. Today, M company evaluates
competency of their instructors. Specific countermeasures for competency
improvement of the instructors based on the results are, however, not taken.
Moreover, each instructor lives in eight local cities across Japan, so it is hard to
receive conventional group education. Therefore, putting my knowledge acquired in
Graduate School of Social and Cultural Science to practical use, We planned a study
on competency improvement of pharmaceutical company instructors by the learning
Instructional Design (ID) theories without being taught.

In this study, according to the framework of task introduction of Suzuki
(2015), We measured six competency scores as a major evaluation item through
self-study, application and result sharing at a monthly meeting for 3 ID theories such
as “Merrill's First Principles of Instruction”, “ARCS Model”, and “Kirkpatrick Four
Levels Evaluation Model”. This resulted in confirming the rise of competency scores
of all of six items. We proved the validity of the learning ID theories without being
taught. In addition, we made a learning manual based on this result, aiming at
improvement in quality.

We will take advantage of this study’s result and would like to establish
development model of instructors by conducting learning not to teach using ID
theory for newly appointed instructors who will be relocated from 2016.
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